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ARPA/SLFRF TRANCHE 3 GRANT – MEETINGS & CONVENTIONS
LEGISLATIVE REPORT

Name of Organization: meetNKY | Northern Kentucky CVB
Directors Name: Julie Kirkpatrick
Phone Number: 859-655-4167		Email: jkirkpatrick@meetnky.com
List the total amount of funding you have spent or in the process of spending as of June 30, 2026: $4,461,617.85 (there is another $538,382.15 committed and being spent by the end of 2026.

List all completed projects or those that started as of June 30, 2026. When describing projects, include information such as:
1. Markets used to advertise - Indianapolis, Chicago, St Louis, Columbus, Nashville, Atlanta, etc.   Indicate if this was a new market for your organization. If not, how was the advertising enhanced to attract new visitors? List if you used digital marketing (location), publications (list a sample of publications), TV, radio, or billboards, and dates of advertising.
2. New or upgraded websites that include new content, photos, and tools to assist the visitor in navigating the site. List how the site is being promoted by the organization. 
3. New brochure that includes new content and photos. List how the brochures are being distributed. 
4. List any photography or video projects that will entice the visitor to seek further information.
5. New events or meetings brought to your community.  
6. Research projects. 
7. Way-finding signage and how you have utilized the signage to move visitors around your county.  List how many signs you have developed and installed. 
8. List project cost and the ROI (return on investment) from higher room occupancy, attraction ticket sales, restaurant receipts, campground stays, website visits, request for brochures, Google analytics, or compare to pre-covid numbers (2019).
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	RCMA advertising (vendor is Imago Advertising)

	Description






	2023. 2024, 2025 and 2026 advertising with RCMA in their Aspire Magazine including two bespoke Belly Bands on issues in Fall and Winter 2024 as well as Spring and Fall 2025; digital advertising on rcma.com; custom email production promoting NKY for faith based meetings and custom content production for the RCMA audience

	Date of Project

	2023-2026

	Cost of Project

	$265,625.25 

	ROI 
(Return on Investment)
	We have seen a strong return from traffic to meetNKY.com from the faith-based community via dedicated links and an increase in lead volume from the faith-based market including securing new events for Covenant Baptist Church bringing in 1200 room nights from outside the Commonwealth. 






	Project

	Cvent Advertising

	Description






	Cvent is the number one planner portal to research meetings and conventions. Northern Kentucky has an enhanced digital presence on the site and advertising plan. Ads are deployed in Columbus, St. Louis and Pittsburgh

	Date of Project

	2023/2024 /2025

	Cost of Project

	$375,280.08

	ROI 
(Return on Investment)
	RFP (request for proposal) for the Northern Kentucky Convention Center is up 58% since 2023 and we are booking business for 2029 and beyond when the convention center reopens 






	Project

	Media One North America’s Meeting Accelerator Program

	Description






	A fully integrated meetings solution program that includes: database review and acquisition list of potential meetings planners for Northern Kentucky; scheduled lunch and learns (in market sales missions in Indy and Chicago); an immersive think tank of meeting planners that traveled to Northern Kentucky for an immersion visit and qualitative research on our product (includes transportation reimbursement, hotel accommodations and FAM {familiarization tour) activities like lunch, dinner (no alcohol) and a digital media program to improve Northern Kentucky’s market position for meetings. 

	Date of Project

	June 2023 – December 2025

	Cost of Project

	To date: $1,098,615.79


	ROI 
(Return on Investment)
	Return on investment includes new traffic to the meetings site of meetNKY.com, increased lead volume from target markets and an increase in conversion on conventions. 






	Project

	Helms Briscoe Partnership and Trade Show

	Description






	Helms Briscoe is one of the most prolific third party meeting planner organizations in the country controlling over $10 B in meetings business. We are a Premier Partner (A $21,000 a year partnership cost that gives us marketing benefits) and we attend their annual business meeting ($5,250)

	Date of Project

	2023-2025

	Cost of Project

	$69,250

	ROI 
(Return on Investment)
	Improving the visibility and impression of Northern Kentucky as a meeting place and an increase in lead volume from Helms Briscoe planners. 






	Project

	Tradeshow Partnerships with Cincinnati

	Description






	We showcase at many meeting centric tradeshows with our sister city Cincinnati to showcase one region with many options and in support of CVG International Airport. Included costs are for ASAE 2023/2024/2025, Connect 2023/2024/2025, RCMA 2023/2024/2025 and the Association Forum’s 2023/2024 Holiday tradeshow. We pay half of the costs. 

	Date of Project

	2023-2025

	Cost of Project

	$100,866.20

	ROI 
(Return on Investment)
	Increase in meetings visibility for NKY and flights into CVG by convention attendees as well as increase in lead volume year over year. 






	Project

	Christian Meeting and Convention Association Trade Show

	Description






	We registered and attended the CMCA convention in 2024 to promote NKY as a unique faith based meeting destination. 

	Date of Project

	March 2024

	Cost of Project

	$2500

	ROI 
(Return on Investment)
	Returned from show with six new requests for proposal for events in NKY.






	Project

	Multiview (MPI Advertising)

	Description






	Meeting Planners International is another industry organization that provides high visibility to destinations to host meetings and conventions. Multiview is their advertising organization. We have a full year campaign of video intercepts on their meeting planner newsletter. 

	Date of Project

	2023-2025

	Cost of Project

	$44,550

	ROI 
(Return on Investment)
	Increased clicks to meetNKY.com from meeting planner community. 







	Project

	Northern Kentucky Convention Center for Christian Community Development Association

	Description






	A faith-based association based in Chicago, IL had never hosted an event in Northern Kentucky. Using the ARPA funds as an incentive to offset the convention center rental, we offered to host their event in NKY and we would pay the rental. We beat Birmingham, AL, Jacksonville and Phoenix to bring this event to Kentucky. 

	Date of Project

	October 2023

	Cost of Project

	$34,900

	ROI 
(Return on Investment)
	The CCDA convention brought 1200 overnight rooms to Covington and generated a $976k economic impact on the community. 






	Project

	Northern Kentucky Convention Center for Society of Physicians Assistants in Otorhinolaryngology

	Description






	A medical association based in DC area had never hosted an event in Northern Kentucky. Using the ARPA funds as an incentive to offset the convention center rental, we offered to host their event in NKY and we would pay the rental. We beat many destinations including partners in Cincinnati to host this event 

	Date of Project

	April 2024

	Cost of Project

	$27,320

	ROI 
(Return on Investment)
	The convention brought 928 overnight rooms to Covington and generated a $555k economic impact on the community. 






	Project

	Convention South Magazine Placements

	Description






	Convention South is a reputable meeting planner magazine for planners that host in the South. We placed two full page ads in March and December 2023 and again in 2025. 

	Date of Project

	2023-2025

	Cost of Project

	$13,100

	ROI 
(Return on Investment)
	Print has a lower ROI and we did track landings on a special landing page that was not as effective as digital placements however in support of convention growth in Convention South it has ROI. 






	Project

	Hop Skip Lead Generation

	Description






	Hop Skip is a new to market lead generation system for destinations. We decided to beta test their service in 2023 to measure effectiveness vs. Cvent. 

	Date of Project

	2023

	Cost of Project

	$8,000

	ROI 
(Return on Investment)
	Very few requests for proposal were received for NKY and it was eliminated as a partner.  






	Project

	Aircraft Rescue and Fire Fighting Working Group - AAFFWG

	Description






	A Texas based association that was looking at NKY as a site for their 2023 and 2025 convention. It was between Milwaukee, Chattanooga and Lexington. We split the airfare for the site visit three ways.  

	Date of Project

	October 2023

	Cost of Project

	$1110.93

	ROI 
(Return on Investment)
	Limited ROI as business was lost for NKY and Lexington.  






	Project

	Christian Community Development Association

	Description






	A faith-based association based in Chicago, IL had never hosted an event in Northern Kentucky. Using the ARPA funds as an incentive close the business, we offered to host their event in NKY and we would pay the rental. We beat Birmingham, AL, Jacksonville and Phoenix to bring this event to Kentucky. (incentive paid directly to association)

	Date of Project

	October 2023

	Cost of Project

	$18,000

	ROI 
(Return on Investment)
	The CCDA convention brought 1200 overnight rooms to Covington and generated a $976k economic impact on the community. That calculates to $15 per room night. 






	Project

	American Junior Golf Association

	Description






	We worked with the American Junior Golf Association to bring a new event to NKY for three years, the Kenton County Open. Memorial Day has traditionally been a slower demand period in NKY and this new golf tournament would bring a younger visitor to the region.  

	Date of Project

	May 2024-2026

	Cost of Project

	$150,000

	ROI 
(Return on Investment)
	AJGA has 500+ spectators and visitors that stayed in NKY hotels. Estimated economic impact of more than $500k.  






	Project

	Northstar Travel Media for E-Sports Summit and NKY Convention Center for underwriting for event 

	Description






	E-sports is an emerging market for sports and meetings especially at a medium sized/high tech center like the Northern Kentucky Convention Center. We bid to host the 2026 E-Sports Summit and were successful at our bid at the Northern Kentucky Convention Center in partnership with the Marriott, NKU and CVG International Airport. 

	Date of Project

	June 2026 (in progress)

	Cost of Project

	$126,900
 

	ROI 
(Return on Investment)
	Will bring more than 500 E-sports rights holders to NKY in 2026 and generate a $500k+ economic impact.  






	Project

	Society of Physicians Assistants in Otorhinolaryngology

	Description






	A medical association based in DC area had never hosted an event in Northern Kentucky. Using the ARPA funds as an incentive to offset the convention center rental, we offered to host their event in NKY and we would pay the rental. We beat many destinations including partners in Cincinnati to host this event. This costs is the booking incentive written to the organization

	Date of Project

	April 2024

	Cost of Project

	$14,500

	ROI 
(Return on Investment)
	The convention brought 928 overnight rooms to Covington and generated a $555k economic impact on the community. Per room night incentive is $16. 






	Project

	Meeting Professionals International World Education Congress 2024 & 2025

	Description






	MPI WEC was hosted in Louisville in 2024 and offered NKY a special chance to highlight our ability to host meetings in the north of the state. We were an education sponsor as well as registering for three separate hosted buyer tracts and this also includes a small amount of collateral from Grainwell in Covington.  It was so successful we hosted another education event and hosted buyer during the 2025 event. 

	Date of Project

	May 2024/2025

	Cost of Project

	$42649.00

	ROI 
(Return on Investment)
	New recognition of Northern Kentucky as a unique meeting destination and 10 new requests for proposal for events in NKY.   






	Project

	Association of Film Commissioners International/Film Cincinnati

	Description






	AFCI is the premier organization for film commissioners internationally. We bid on hosting the first AFCI in the US since COVID and won the bid over many destinations.  

	Date of Project

	September 2025

	Cost of Project

	$545,000 to date 

	ROI 
(Return on Investment)
	Will bring 400+ film commissioners to NKY as well as many industry contacts (Disney, Amazon) to showcase NKY as a destination. Events hosted at Hotel Covington, NKYCC, MegaCorps Pavilion and theaters in the region and generating new demand at CVG. 






	Project

	The Frontier League All Star Game

	Description






	Bid to host the 2026 Frontier League All Star Game at the Florence Y’Alls Stadium which will bring 1000 players and fans to Florence in July 2026. 

	Date of Project

	July 2026

	Cost of Project

	$350,000 

	ROI 
(Return on Investment)
	Increase brand awareness of NKY as a sports destination and host for sporting events.    






	Project

	Meeting Based Advertising in the Business Courier

	Description






	Advertising NKY as a premier place to meet to executives in the Business Courier e-publications in target markets like Chicago, DC, Raleigh and other outer market meeting destinations. 

	Date of Project

	2025 and 2026

	Cost of Project

	$134,547.39

	ROI 
(Return on Investment)
	Seeing good click through and drive to website meeting based content; in market ads were given as a value ad. 






	Project

	Carvertise

	Description






	Branded meetNKY meeting message ubers for an out of home message at the 2024 Connect Mega Meeting Event in Milwaukee and the 2025 Connect Mega Meeting Event in Miami

	Date of Project

	August 2024 and 2025

	Cost of Project

	$104,462.68

	ROI 
(Return on Investment)
	During sets of appointments at trade show, many meeting planners saw or rode in the cars and wanted to learn more about our destination. 






	Project

	Going on Faith Convention and Trade Show

	Description






	Submitted a bid to host the 2025 Going on Faith Meeting and Trade Show at the Marriott Airport. The bid fee for winning was $65,000.

	Date of Project

	August 2025

	Cost of Project

	$65,000

	ROI 
(Return on Investment)
	Had more than 300 faith planning travel attendees over the week long event in NKY showcasing BB Riverboats, the Newport Aquarium, Ark Encounter and our ability to host events. 






	Project

	Evangelical Covenant Church Booking Incentive

	Description






	We bid on the Evangelical Covenant Church for their 2024 Annual Convention. This group generates 1600 overnight rooms and $1.7M in new economic impact and our competition was Kansas City. We offered a $25,000 booking incentive to choose NKY and won the business. 




	

	Date of Project

	June 2024

	Cost of Project

	$25,000

	ROI 
(Return on Investment)
	$1.7M in economic impact






	Project

	The Vibration Institute

	Description






	Underwriting and booking incentive for choosing NKY over Nashville for August 2024 event

	Date of Project

	August 2024

	Cost of Project

	$20,000

	ROI 
(Return on Investment)
	667 new room nights for Kentucky and a $250k new economic impact from this meeting. 






	Project

	The Galvanizers Association

	Description






	Underwriting of convention rental at the Northern Kentucky Convention center and a booking incentive to choose NKY over Indianapolis for October 2024 event,

	Date of Project

	October 2024

	Cost of Project

	$19,800

	ROI 
(Return on Investment)
	800 room nights in NKY and $325k in new economic impact from this meeting. 






	Project

	National Chimney Sweep Guild

	Description






	Underwriting of convention rental at the Northern Kentucky Convention Center and a booking incentive to choose NKY over Madison, WI and St. Louis. 

	Date of Project

	March 2025

	Cost of Project

	$51,000

	ROI 
(Return on Investment)
	1415 room nights in NKY and $445k in new economic impact from this meeting. 






	Project

	Pi Sigma Epsilon National Convocation

	Description






	Underwriting of convention rental at the Northern Kentucky Convention Center and a booking incentive to choose NKY over Milwaukee, WI.  

	Date of Project

	March 2025

	Cost of Project

	$49,900

	ROI 
(Return on Investment)
	995 room nights in NKY and $488k in new economic impact from this meeting. 








	Project

	Academy of Orton-Gillengham Conference

	Description






	Underwriting of convention rental at the Northern Kentucky Convention Center and a booking incentive to choose NKY over Indy and Cincy. 

	Date of Project

	April 2025

	Cost of Project

	$27,900

	ROI 
(Return on Investment)
	537 room nights in NKY and $257k in new economic impact from this meeting. 






	Project

	MEA Energy Association

	Description






	Booking incentive to choose NKY for this annual convention for 2024 and 2025 

	Date of Project

	September 2024 and 2025

	Cost of Project

	$10,000

	ROI 
(Return on Investment)
	1800 room nights in NKY and $483k in new economic impact from these events.  






	Project

	Retail Confectioners Association

	Description






	Booking incentive to choose NKY to host their event over Kansas City, MO 

	Date of Project

	June 2025

	Cost of Project

	$29,000

	ROI 
(Return on Investment)
	527 room nights in NKY and $209k in new economic impact from this meeting. 






	Project

	Transit Authority of Northern Kentucky

	Description






	Transportation underwriting on local bus service for all convention attendees for 2025 and 2026

	Date of Project

	2025 and 2026

	Cost of Project

	$200,000

	ROI 
(Return on Investment)
	Strong selling benefit of being able to link the region on TANK bus as an amenity for the convention attendees and provide support for local transportation.  






	Project

	Outdoor Writers Association

	Description






	Design for booth costs and registration to attend the Outdoors Writers Association meeting in Chattanooga to promote  NKY as a potential conference host in 2026. 

	Date of Project

	August

	Cost of Project

	$690.53

	ROI 
(Return on Investment)
	358 room nights and potential of $216,000 of economic impact and still to be determined media equivalency.  






	Project

	National Society of Black Engineers

	Description






	Booking incentive to choose NKY to host their event over Cleveland, OH 

	Date of Project

	November 2025

	Cost of Project

	$41,500

	ROI 
(Return on Investment)
	544 room nights in NKY and $330k in new economic impact from this meeting. 






	Project

	United Conference for Women

	Description






	Booking incentive to offset convention rental at the Northern Kentucky Convention Center to move out of Fort Wayne, In.  

	Date of Project

	October 2025

	Cost of Project

	$20,900

	ROI 
(Return on Investment)
	403 room nights in NKY and $199k in new economic impact from this meeting. 






	Project

	Phoenix World Burn Congress

	Description






	Booking incentive to choose NKY to host their event over Kansas City, MO and to underwrite Northern Kentucky Convention Center ($33,900)

	Date of Project

	November 2025

	Cost of Project

	$63,900

	ROI 
(Return on Investment)
	1,431 room nights in NKY and $605k in new economic impact from this meeting. 






	Project

	Tennessee Motor Coach Association

	Description






	Sponsorship to support moving this meeting to Northern Kentucky  

	Date of Project

	February 2026

	Cost of Project

	$15,000

	ROI 
(Return on Investment)
	150 room nights in NKY and $50k in new economic impact from this meeting. 






	Project

	Passenger Vessel Association

	Description






	Sponsorship to support moving this meeting to Northern Kentucky and underwriting of Northern Kentucky Convention Center and offsite transportation assistance 

	Date of Project

	February 2026

	Cost of Project

	$66,995

	ROI 
(Return on Investment)
	1410 room nights in NKY and $500k in new economic impact from this meeting. 






	Project

	Lessiter Media for the Hoof Care Summit

	Description






	Sponsorship to support moving this meeting to Northern Kentucky and underwriting of Northern Kentucky Convention Center

	Date of Project

	February 2026

	Cost of Project

	$117,500

	ROI 
(Return on Investment)
	1225 room nights in NKY and $534k in new economic impact from this meeting. 






	Project

	Athletic Trainers in the Physician Practice Society 

	Description






	Sponsorship to support moving this meeting to Northern Kentucky and underwriting at the Northern Kentucky Convention Center 

	Date of Project

	March 2026

	Cost of Project

	$50,900

	ROI 
(Return on Investment)
	669 room nights in NKY and $300k in new economic impact from this meeting. 






	Project

	North American Veterinary Community

	Description






	Sponsorship to support moving this meeting to Northern Kentucky from Minneapolis and underwriting at the Northern Kentucky Convention Center

	Date of Project

	March 2026

	Cost of Project

	$12,900

	ROI 
(Return on Investment)
	320 room nights in NKY and $237k in new economic impact from this meeting. 






	Project

	USS Rich Association

	Description






	Sponsorship to hold military reunion in NKY

	Date of Project

	May 2026

	Cost of Project

	$655

	ROI 
(Return on Investment)
	100 room nights in NKY and $50k in new economic impact from this meeting. 






	Project

	Athletic Equipment Manufacturers Association

	Description






	Sponsorship to support moving this meeting to Northern Kentucky and underwriting at the Northern Kentucky Convention Center  

	Date of Project

	June 2026

	Cost of Project

	$33,900

	ROI 
(Return on Investment)
	1040 room nights in NKY and $375k in new economic impact from this meeting. 






	Project

	Convention Package Branding Refresh - Dewhaus

	Description






	As Northern Kentucky prepares to go into renovation and reintroduce a new convention package, a new agency was hired to refresh the NKY Meeting branding, collateral and create a new meetings campaign. 

	Date of Project

	July 2026 – October 2026

	Cost of Project

	$12,000

	ROI 
(Return on Investment)
	Looking to new business development for meetings in NKY 
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